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e Counties: 13 (16 with KS)
e Population: 1.45M
o 2.3M with Kansas Metro
« Member Organizations: 267
* Active & engaged membership
 Work closely across state lines-
(Kansas City Metro)
e Urban and rural



MARC HCC Mission

The mission of the MARC HCC is to

decrease deaths, injuries, and
illnesses resulting from emergencies; and promote
health care delivery system resilience.

This will be done through a cooperative strategic and
operational annual assessment and planning
process, identifying regional health care threats,
gaps, and vulnerabilities that could impede delivery
of healthcare; establishing collaborative and
integrated mitigation strategies and implementing
those strategies through



MARC RHSCC Circle
of Friends

The MARC Health Care
Coalition exists as the health
and medical arm of the
Regional Homeland Security
Coordinating Committee. This
structure allows collaboration
and coordination across
disciplines and agencies to
ensure inclusive planning and
response.



What is the role of the coalition?



‘HCCs collaborate to ensure
each member has what it
needs to respond to
emergencies and other
events, including medical
equipment and supplies, real-
time information,
communication systems, and
educated and trained health
care personnel in the event of
an emergency,’ (ASPR).



Core Functions
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Threat Assessment
Team (TAT)

MARC HCC Chair

Co-Chairs of the MARC RHSCC Hospital Committee
(KS & MO)

Co-Chairs of the MARC Emergency Rescue
Committee (MARCER-EMS/Ambulance; KS & MO)

Co-Chairs of the MARC RHSCC Public Health
Subcommittee (KS & MO)

Chair and Vice Chair of the Metropolitan Emergency
Managers Committee (MEMC, KS & MO)

Chair of the Kansas City Mortuary Operational
Response Group (KCRMORG)

HCC Readiness and Response Coordinators (KS &
MO)

MARC HCC Duty Officer(s)

Clinical Advisor(s)

Pediatric Medical Advisor

MO Region A EMS Mutual Aid Coordinator

others may be added to these calls as needed,
dependent on the nature of the incident (e.g.,
impacted organization, agency, or jurisdiction)



Team members
evaluate and discuss
next steps based on
population, agency,

and regional
Impacts.

Each discipline
represented
evaluates based on
their scope,
expertise and any
possible resources
they may have to
assist if needed.



KXEO Sports, 02/12/2024.




KC Championship Parade & Victory Rally: February 14, 2024

David Eulitt/Getty Images, 02/14/2024
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Pre-Planning




HCC Pre-event planning

* e|CS
* Reminders re: access
* Event activation
e Street closure information
e Parade Map/Route
e RHCC Staffing
 Hospital Bed polling
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Parade

e Situational Awareness
Updates (elCS)
e Connected to boots on the
ground
* Continuous monitoring
e City Cameras
e Live broadcasts
e Radio Traffic
e Web EOC

Sports Business Journal, Feb 14, 2024
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Transition to response.






HCC Response Actions:
Information Sharing
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HCC Response  Fetentuansportlocations (wher
Actions:
Information
Sharing

Scene information

Safety

Situational awareness



HCC
Response
Actions:
Patient
Tracking




HCC
Response Patients were seen at 10 different facilities

Actions: e Gun shot wounds
Patient e Fleeing/trampling injuries
Tracking e Behavioral health




Children's Mercy Hospital
Level 1 Trauma; 0.8 Miles

University Health-TMC
Level 1 Trauma; 0.8 Miles

The University of Kansas
Level 1 Trauma; 2.8 Miles

Saint Luke's Hospital-Plaza
Level 1 Trauma; 3.4 Miles

North Kansas City Hospital
Level 2 Trauma; 6.6 Miles

Research Medical Center
Level 1 Trauma; 6.8 Miles




0.8 mi

22.4 mi Casualty
distribution




Good
work on a

bad day.
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' A. Spoerre, Missouri Independent.

Event




Regional Debrief & Hotwash
February 15t", 2024

e /76 participants

Hospitals

Public Health

EMS

Emergency Management

Missouri Department of Mental Health (DMH)
Missouri Dept. of Health & Senior Services (DHSS)
Sheriff's office

Community Disaster Resiliency Network (CDRN)
Home care/hospice representative (KCRHCA)
Kansas Metro HCC

Missouri DMAT

Fusion Center



Mental Health

e Behavioral Health
Strike Team

* Resource sharing

e Community resilience



SUPERBOWL PARADE TIMELINE

© ©®

O
Lessons




Strengths

Relationships,
relationships,
RELATIONSHIPS!

Exercises are critical.

Real time information
sharing is invaluable.

Proximity is key.



Improvement Planning

Duty Officer radios

Transport officers/information
Behavioral Health

1) Understanding coverage short term

2) Ensuring coverage long term

Pre-planned events vs. random/unexpected



Are OUR pe

Milestones
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Tammy Ljungblad, KC Star, Feb. 15, 2024.
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