
"In the midst of devastation, 
frequent mass casualty exercises 
are not just a practice—they are the 
foundation upon which success is 
built, ensuring readiness when it 
matters most.“   Said Trauma 
Medical Director, HCA Florida 
Lawnwood Hospital, following the 
2024 tornado outbreak.

We are seeking individuals to serve 
as evaluators and controllers  in the 
2025 Region 5 full-scale mass 
casualty medical surge exercise.  This 
is a great opportunity to play a part 
in preparing Central Florida’s 
response capabilities. 

2025 Region 5 Mass Casualty Exercise
Date: Thursday, April 10, 2025

Time: 7:30 am – 1 pm
Location:  Assigned to specific sites across

the region
To register, please click on the link below (or 
copy and paste this link into your browser):

https://www.surveymonkey.com/r/2025-
Evaluator-Controller

See next page for controller/evaluator duties

https://www.surveymonkey.com/r/2025-Evaluator-Controller
https://www.surveymonkey.com/r/2025-Evaluator-Controller


Controller & Evaluator Duties
Additional training will be provided prior to the exercise

Controllers
 Set up and operate the 

exercise site
 Plan and manage exercise 

play
 Act in the roles of response 

individuals and agencies not 
playing in the exercise

 Controllers direct the pace of 
exercise play

 Manage injects
 Manage actors

 Manage venue safety 

Evaluators
• Evaluate and provide feedback on 

a designated functional area of 
the exercise

• Assess and document 
participants’ performance against 
established emergency plans and 
exercise evaluation criteria

• Evaluators play a passive role in 
the exercise and only note the 
actions of players; they do not 
interfere with the flow of the 
exercise
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