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Introductions
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Learning Objectives

e Understand Resource Limitations: Types, Causes, & Impact

e Examine Solutions & Alternatives: Trade-Offs, Priorities, & Ideal End States

e Measure & Assess Collaborative Success: Key Performance Indicators &
Transparent Reporting
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Resource Limitations
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Resource Limitations: Types
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Resource Limitations: Causes
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ASPR Resource Limitations: Data Systems

ASPR Data Systems Overview v2.1
Last Updated: 2024-11-12
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Resource Limitations: Impacts
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ASPR Resource Limitation Impacts

 Late to mission need
* Response varies by Region

 Response varies by
emergency

e Burden to personnel

e Financial liability with FEMA
Mission Assignments

e Cycles of inefficiency
Increasing organization risk
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Solutions & Alternatives
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Solutions & Alternatives

. Define the Problem or Objective

‘ |dentify Potential Solutions
\. Gather Data & Information
‘ Set Evaluation Criteria
‘ Analyze & Compare Alternatives

‘/ Select the Best Solution

. Implement & Monitor Outcomes
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ASPR Data Systems Analysis
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Legend

Released

ASPR Ready Concept of Operations

ASPR Ready Command Hub (ARCH)
Planned for Fall 2024
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Benefits of ASPR Ready

Modern Technology Cost-Effectiveness
Advanced technology, leveraging Cost-effective solution, reducing
innovative technical solutions time and resources

Security Scalability

Scalable solution, providing
opportunities for growth

Hosted in AWS GovCloud environment
to meet Federal security compliance
requirements

Reliability Maintainability

Resilient framework, protecting Consolidation of technology makes it

critical capabilities Centralized, easier to maintain
Mobile-Friendly
Platform
Streamlihed processes and increased Intuitive, user-friendly interface that
automation provides mobility and versatility
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ASPR Ready Solutions
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Automated processes

Email & text notifications

)

Improved processing speed

Programmed Internal controls

INCEP integration

' [ &

/‘(}\ Expanded reporting capability
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Measuring & Assessing Collaborative Success
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What Does Success Look Like?

Reporting
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What Does Success Look Like?

Key Performance Indicators Transparent Reporting

e Mission Assignments o Status of funds
accepted within 1 hour . Status of caches

* Travel Vouchers submitted « Personnel accountability

within 5 days of return

 FEMA bills submitted every
30 days

* Mission Assignments closed
out within 180 days

 KPI results
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So What?
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Takeaways

» Define problems in
meaningful ways

e Think creatively

 Employ a “best idea wins”
strategy

e Set everyone up for success
* Don’t give up!
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Questions?

Jessie Steinhart
Jessie.Steinhart@hhs.gov

Sara Azimi-Bolourian, PhD, CDR
Sara.Azimi-Bolourian@hhs.gov
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