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The Internal Team

Janeen, Q, Jester, [Redacted], Talisha

Ryan, Emily, Kylaas, Katrina, Rob

Ian, Becca, Tad, Derrick, Gayla

Kristen, Jodi, Lindsey, Garrison



Group activity



What is this diagram 
a representation of?



• Activation energy – what 
happened to start the process?

• What was the first major 
change?



The External Team 

Emergency 
Management

Public Health

National Guard Utah Department of Health 
& Human Services



What needed to be considered?
• Interoperability of supplies
• Interoperability of personnel

What were some of the small things that helped?
• Starting small (4 employees) and moving to a larger model
• Overarching organization
• Scenarios were not always steady



How it's set up now:
• Interoperability of supplies
• Interoperability of personnel

What we are moving towards:
• Shared workspace
• Shared warehouse space
• Shared knowledge base
• Unique advantages

Problems Arise

Emergency 
Managment

HPP

MRC

PHEP



Questions? Thoughts?

Kylaas Flanagan
Medical Surge & Utah/Wasatch County
Healthcare Coalition Coordinator

KylaasF@UtahCounty.Gov
801.960.2705
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