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Learning Objectives

1. Describe how HCC and state leaders can utilize insights from HRTS data to make 
informed decisions regarding resource allocation and prioritize initiatives 
according to community needs.

2. Identify best practices for assessing coalition sustainability (e.g., resources, 
funding, partnerships). 

3. Develop strategies for long-term sustainability, funding, and community support.
4. Define the collaborative impact on patient care delivery through Health Care 

Coalition use of HRTS.



Introduction to HRTS

Tennessee's Healthcare Resource Tracking System (HRTS): 
• Enhances real-time healthcare delivery by optimizing resources, managing crises,                       

and supporting coalitions. 
• Connects healthcare facilities, Regional Healthcare Coordinators, EMS, and other 

state and local emergency responders.
• Supports patient routing daily and during emergencies. 
• Tracks facility bed, service, and asset availability. 
• Enables event activation and management at local, regional, or statewide levels.
• Enhances situational awareness and communication.



HRTS Background 

• Implemented in 2007.
• Developed with in put from all 

stakeholders including the Tennessee 
Hospital Association and healthcare 
facilities etc.

• Maintained in-house by the 
Tennessee Department of Health.

• Currently in its 3rd version. 
• A secure login to the portal is 

required. 
• Data is maintained securely and is 

encrypted. 

• Authorized statewide reporting 
system for all Federal Data during 
COVID-19 response.

• Recent additional functionality: 
• Long-Term Care Facilities 
• Patient Bed Matching (PBM)
• Resource management



Use of HRTS During COVID 



Public View of Data During Covid 



Daily Operational View



Daily Operational View

Capacity Tab



Color Codes for Status

Emergency Department



Color Codes for Status

Facility 



Color Codes for Status

Services



Beyond Acute Care Hospitals 



Emergency Medical Services



Status of Services and Resources 



Reports –PDF or Excel



Dashboards and Reports 



Use of HRTS Beyond Daily Operations 
Planned and Unplanned Events



Events Page - Communication



Events Page – Patient Triage and EMS Call Down Analytics 



Events Page Record Management  

Downloadable Reports
• Communications Log
• EMS Response Report
• Hospital Triage Records
• Any relevant attachments or 

additional documents.



HRTS Event Northeast – Hurricane Helene 
9/27/2024 – 10/7/2024

Timeline

• Event activated in HRTS at 8:35 AM on 9/27/2024. 

• Unicoi Medical Center (Erwin, TN)
• Decision to evacuate at 9:48am ET
• Evacuation complete by 4:45pm ET

• 4 Helicopters (2 TNNG and 2 VA Police)

• 54 Lives Saved

• Activation concluded at 9:27 AM on10/7/2024. 



Helene Response Timeline 
9/27/2024HRTS Event Northeast – Hurricane Helene 

9/27/2024



HRTS Event Northeast – Hurricane Helene 
9/27/2024 – 10/7/2024 

EMS Call Down Results



HRTS Event Northeast – Hurricane Helene 
9/27/2024 – 10/7/2024 

Communication



HRTS Event Northeast – Hurricane Helene 
9/27/2024 – 10/7/2024 

Facility Status 



HRTS Metrics-Northeast
 
“Northeast TN Weather” Event Metrics
• 111 facilities alerted -Hospitals, LTC, EMS, Public Health
• 15 Counties reporting in TN and VA
• 1328 system users visited the Event page while it was active (some are duplicates)
• 166 comments were posted by 46 individuals

Best Practices
• Assisted in sustaining a common operating picture and needs assessments through Event 

Comments.
• Recognizes the ability of the RMCCs to maintain and provide updates of regional data such as 

essential elements of information, EMS availability, status updates.
• RMCC was able to communicate with other RMCCs to provide additional ambulances if needed.
• RMCC was able to provide updates to ambulance availability within their region.
• Event chat allowed rapid technical changes to be made between RMCC and HRTS System Admins 

to correct an upload problem.

Lessons Learned
• EMAs were not included in event notification.
• Skilled Nursing and Assisted Living had a low response rate.
• Non-Acute Care Hospitals were non-responsive.
• EMS Call down was successfully completed by 3 of 14 EMS agencies (21%).



“City of Newport Evacuation and Inclement Weather” Event Metrics
• 67 facilities alerted -Hospitals, LTC, EMS, Public Health
• 16 Counties reporting in TN 
• 407 system users visited the Event page while it was active (some are duplicates)
• 51 comments were posted by 36 individuals

Best Practices
• Assisted in providing resources needed within shelters.
• Recognizes the ability of regional staff to maintain and provide updates of regional data and 

status updates.
• Hospitals were fantastic in ensuring beds were updated in a timely manner.

Lessons Learned
• Portable O2 should be put in as Resource Needed instead of FYI so the request can be closed 

upon fulfillment.
• No further updates on City of Newport before event closed.

HRTS Metrics - East



Conclusion  

• HRTS is essential for effective healthcare 
management and resilience, ensuring patient 
needs are met through coordinated resources.

• Sustainability insights from HRTS support 
coalition efforts and strategic planning for 
future resilience.

• HRTS enables data-driven collaboration, 
sharing best practices, and avoiding overload in 
crises.

• Centralized data and real-time visibility 
optimize healthcare delivery, enhancing 
coalition effectiveness in crises.



Questions
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