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This session will be INTERACTIVE



Introduction

* Jenaila Hawkins  Elisabeth Wilson
e Georgia Region N Healthcare * Georgia Region E Healthcare
Coalition Facilitator Coalition Facilitator
 Cobb and Douglas Public Health  » Northeast Health District
e Center of Emergency e Office of Emergency Preparedness
Preparedness and Response and Response
e Marietta Georgia/Metro Atlanta e Athens Georgia
e Urban and Suburban e Suburban and Rural
* 4 county region e 12 county region
e Regional population approx. 1.4 e Regional population approx.

million 500,000



Healthcare Coalitions

 The main purpose of the Healthcare Coalition is to provide Regional
Integrated Healthcare Emergency Preparedness activities and
response coordination
e Collaboration
e Partnerships



NO Coalition is alike

If you’ve seen ONE ...
you’ve seen one




Preparation of Regional Plans

Reports

We do have in common.... Regional Hazard Vulnerability Analysis

Coalition Deliverables
Resource Assessment
Education, training and exercises

Redundant Communication systems

MRSE



Biggest being

We do have in common.... e HPP funding

e Funds must primarily support
strengthening the healthcare system
preparedness thru initiatives that
prepare the HCC to respond as an entire
regional health system rather than
individual healthcare organizations

Coalition Deliverables



So how can we do this?

Strengthen our regional coalition
preparedness



Creatively...

That is both educational and
engaging for all coalition members



Who's In the room?

e Public Health * Fire/EMS
* EMA * NGOs
e Healthcare e Other



Reason for the Concept

e For this presentation and game, we will
give examples of incidents, questions, or
events that may occur in a healthcare
coalition and ways we may respond while
sometimes being cheeky and relatable

 These are based on real world examples,
but every coalition is different, so we all
have different priorities






How To Play

e Players compete to get the most correct responses to a black card,
which is a question or fill in the blank, by picking white cards with
possible answers.

e For the sake of interaction as a group, we will show a black card with
a question or fill in the blank on the screen. If you think the white
card that you have could go with the black card on the screen, please
raise your hand, to be called on, to read your white card.

e For each white card read we will discuss how we and you would
actually respond (and laugh at the not so serious cards)
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A partner calls

saying their tacility DEPLOY AC THAT'S TOO

will not have AC for UNITS DANG BAD

3 weeks

CARDS AGRINST GOALITIONS CARDS AGAINST COALITIONS CARDS AGRINST COALITIONS



WE ACTUALLY
MAKE COVID
TESTS
OURSELVES TO
GIVE AWAY

Resource request CONTACT

made for COVID HEALTH DISTRICT
test kits

CARDS AGAINST COALITIONS CARDS AGAINST COALITIONS CARDS AGAINST COALITIONS



A resource request
has been made for

PPE

GARDS RGAINST COALITIONS

DEPLOY PPE

CARDS AGAINST COALITIONS

WE AREN'T
EXPERIENCING A
MAJOR
OUTBREAK BUT
WE THOUGHT WE
COULD STOCK UP
INCASE WE DO

CARDS AGAINST COALITIONS



It is 2am and 30

degrees outside, a

corporate skilled A partner is asking There is an uptick in
nursing contact for a vaccine event COVID cases in a

calls to say a facility
facility does not
have power
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A tropical
storm /hurricane /
tornado has hit a

longterm care

facility and they
need assistance
evacuating

CARDS AGAINST COALITIONS

A neighboring
coalition needs
help with a
resource request

CARDS AGRINST COALITIONS

Employee calls to
complain about the
facility they work in

CARDS AGRINST GORLITIONS




A partner is asking
for assistance in
writing plans

CARDS AGAINST COALITIONS

A partner is asking
you to signh a
document stating
you will provide
backup water and

security to their
facility in the event
of an emergency

CARDS AGRINST GOALITIONS

It's 3 months into
the new fiscal year
and we still have no

coalition funding

CARDS AGAINST GOALITIONS




A nursing home is
requesting a
generator to

support their entire
facility

CARDS AGRINST GOALITIONS

A hospital is under
the assumption that
the national guard
will come to every
event they may
experience

CARDS AGRINST GOALITIONS

A partner wants to
attend a
conference on

behalf of the

coalition

CARDS AGAINST GOALITIONS




I've never attended

a coalition It 1 come to a Can you come do a
meeting, can | Coalition meeting full scale exercise

attend a do | get free stuff? for my facility?
conference?
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Our hospital can't

support a patient
evacuation from

our tacility

CARDS AGAINST GOALITIONS

We requested a
resource 2 days
ago and still have
not received it

CARDS AGAINST GOALITIONS

A tropical
storm /hurricane /
tornado has hit a

longterm care’s
sister facility and
needs assistance
receiving
evacuated patients

CARDS AGAINST COALITIONS












Jenaila Hawkins Elisabeth Wilson
Jenaila.Hawkins@dph.ga.gov Elisabeth.Wilson@dph.ga.gov
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