
9-19-24 CFDMC Member Meeting 

Participants: See attached list of attendees 

Welcome and Housekeeping:  Reggie Kornegay welcomed attendees.  He reminded virtual participants to not place 
phones on hold,  He asked those participating via webinar to put their name and organization into ‘Chat’ or if 
participating by phone to send an email to info.centralfladisaster.org with their name and organization.   Those 
attending via webinar may use Chat to ask questions.   

CHEMPACK Presentation:  Manyvone Llaque presented on the CHEMPACK program (see attached presentation), 
including the CHEMPACK mission, benefits, oversight and mobilization.   A question was asked:  what the turnaround 
time is and can we request if we suspect a nerve agent before you know.   Manyvone responded that the turnaround 
time depends on when requested and how long it takes to get ready.  Eric Alberts advised there are local agencies that 
currently have CHEMPACKS and gave an example. Matt said the CHEMPACKS are all listed in EMResource.  A question 
was raised about having this information on the website; the locations are not on the website but are on EMResource.  
Manyvone noted a shortage of medications in the caches because products failed FDA testing so we do not currently 
have a full inventory and a planning team will be checking in November.   Eric asked if this is annual and Manyvone 
replied that it is based on the life cycle of the product.   The presentation will be made available to Coalition members 
and Eric reminded all not to post on social media.  Manyvone encouraged anyone with questions or contact her; her 
contact information is on the presentation. 

Lithium Battery Challenges:  Bryan Vasser presented on lithium battery fires (see attached presentation).  These have 
been on the rise over the last several years and are expected to continue to rise.  There was a question regarding storing 
these in the Florida heat; Bryan stated that temperatures over 170 degrees are not recommended and with some 
batteries even lower temperatures can cause failures.  There was a question regarding storing power tools; these may 
be stored in a garage as they have fire walls, and he suggested metal containers or with metal on the bottom. There was 
a question regarding the explosion of pagers in Lebanon/Hezbollah and asked if they see many phones where the 
battery is damaged.  Bryan responded that the incident in Lebanon did not look like a battery failure but an explosive 
device.  He stated that they don’t see phone battery fires often but these can happen.  

Priority Telecommunications Services:  Dale Moushon provided information on three priority telecommunication 
services, what each of these are used for and how to register.  A question was asked regarding how this works with 
FirstNet and the response was if calling FirstNet to FirstNet you do not don’t need GETS.  Dale provided his contact 
information. 

2025 Hazard Vulnerability Assessment/Risk Analysis/Gap Analysis:  Eric Alberts facilitated a survey with members using 
Mentimeter to seek member input on the region’s hazards and vulnerabilities, gaps, and training needs.  Following the 
survey, Eric thanked all for their input.  He stated that a similar survey will be sent out to all members following the 
meeting so those not attending today can participate.  If you participated today, you do not need to complete the survey 
sent by email.  The draft HVA will be shared for member comment and the final HVA will be posted to the website.   

Coalition Wrap-up:  

• Other Announcements:  Lynne Drawdy reminded all that Hospital Incident Command System (HICS) training is 
scheduled for October 10th in Viera and the Cyber tabletop is scheduled for October 30th in Orlando; this exercise 
targets hospitals and emergency management; others may observe.  Flyers with registration links for both are 
on the website.  Clint Mecham shared that October 30th is the Hurricane/Coastal Interaction Conference by the 
National Weather Service in Melbourne. 

• December Conference:  Reggie reminded members to save the date for the annual Coalition conference, 
scheduled for December 3 & 4; the agenda will come out soon.   

• Meeting Evaluation:  Reggie encouraged all to take the meeting survey which will be sent out immediately 
following the meeting.  Member input helps us try to make these meetings more valuable to members. 
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• CHEMPACK program overview

• What is a CHEMPACK?

• Why CHEMPACK is needed?

• CHEMPACK Benefits

• Types of CHEMPACK Containers

• CHEMPACK Management and Oversight

• When are CHEMPACKs needed?

• How are CHEMPACK assets mobilized?

AGENDA
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CHEMPACK –a part of the Health and Human Services (HHS), 

Administration for Strategic Preparedness and Response (ASPR), 

Strategic National Stockpile Program (SNS). 

Designed to supplement state and local public health agencies 

during a public health event in which state and local assets have 

been or will be depleted. 

To save lives and prevent illness.

CHEMPACK OVERVIEW
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• Managed by ASPR’s SNS

• CHEMPACK’s mission:
• Provide, monitor, and maintain a nationwide 

program for the forward placement of nerve 
agent antidotes.

• Provide state and local governments with a 
sustainable resource.

• Improve capacity to respond quickly to a 
nerve agent incident.

CHEMPACK OVERVIEW (CONT.)
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WHAT IS A CHEMPACK?

5

• Containers of nerve agent 

antidotes

• Staged in secure locations in local 

jurisdictions around the country

• Allow rapid response to a 

chemical incidents.



• SNS has a 12-hour response time, too long in the event of a chemical 
attack

• Local housing ensures rapid deployment

• CHEMPACK Medical Counter Measures are not as easily sustainable due 
to cost and shelf-life

• Local and state governments do not have stockpiles

• Hospitals carry very limited supplies of treatments for nerve agent 
exposure.

WHY CHEMPACK IS NEEDED?
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• Pre-position containers for faster response times during an emergency

• Extended shelf life of SNS-owned assets to save in overall costs 

• Local control of critical life-saving assets to ensure assets are 
dispensed timely 

• Federal management of product life cycle to ensure quality of products

• Medications within CHEMPACK are provided at no cost to state and 
local governments.

CHEMPACK BENEFITS
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CHEMPACK containers are self-contained units placed in strategic 

locations to enable first responders to quickly administer life-saving 

antidotes and save lives. There are two types of containers:

EMS Containers
Geared to first responder

85% auto injectors

454 casualty capacity

Hospital Containers
Geared to clinical care environment

85% multi-dose vials

1,000 casualty capacity

TYPE OF CHEMPACK CONTAINERS
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• Administration for Strategic Preparedness and Response 
(ASPR) 
Owns and centrally manages CHEMPACK assets, conducts periodic 
inspections.

• Florida Department of Health
Oversees receipts, maintenance and monitoring of CHEMPACK. Serves 
as a liaison to the ASPR.

• Host Facilities 
Ensures the proper storage, security of CHEMPACK assets and to 
respond to requests for the assets in the event of an emergency.

CHEMPACK MANAGEMENT AND OVERSIGHT
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Host facilities have the authority to breach the CHEMPACK container 

seal and use the products upon determination that an accidental or 

intentional nerve agent or organophosphate release has occurred and:

• Threatens the medical security of the community

• Puts multiple lives at risk

• Exceeds local emergency response capabilities

Pre-deployment to special events.

WHEN ARE CHEMPACKS NEEDED?
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• Potential nerve agent event recognized

• Request received for CHEMPACK assets

• Local Emergency Manager notified

• CHEMPACK container(s) opened 

• Required materials prepared for transfer

• Document transfer of custody

• CHEMPACK assets delivered to scene and/or requesting hospital

• FLDOH State CHEMPACK Coordinator notified

• Unused material reconciled

• ASPR notified

HOW ARE CHEMPACK ASSETS MOBILIZED?
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QUESTIONS?
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Manyvone LLaque, MPH

State CHEMPACK Program Coordinator

Bureau of Preparedness and Response 

Division of Emergency Preparedness and 
Community Support

Phone: 850-617-1538

Email: Manyvone.LLaque@FLHealth.gov

CONTACT INFORMATION
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Bryan Vasser, EPA R4 OSC

LITHIUM ION BATTERY 
EMERGENCY RESPONSE



Battery Fires are on the Rise
2

Presenter Notes
Presentation Notes
Incidents are on the rise for at least two reasons.Energy density of batteries has risen over the past 12 years and will presumably continue to rise.At the same time production of batteries, and thereby batteries out in the world has increased and is projected to increase another 5x-10x over the next 5 years.This will lead to more transport incidents and more disposal/accumulation of batteries as they reach their end of life.



Changing Response Protocols 
 Often advice is to “let it burn”
 LIBs are ubiquitous and can be found almost 

anywhere
 Responders may not know LIBs are involved until they 

arrive
 LIBs may be the cause of the fire or may be impacted 

by a fire
 Damaged batteries are unpredictable – Rekindle is 

common



Characteristics of LIB Fires

 Very toxic atmospheres
 Burn temperatures are higher than normal
 Battery fires can burn without atmospheric 

Oxygen – can’t smother!
 Explosive potential – Hydrogen Gas
 Thermal Runaway reaction

 Chemical reaction – rapid degradation
 Does not require Oxygen
 Nearly impossible to stop once it starts
 Could happen in seconds or days

 Re-ignition is common and cannot be 
predicted – can happen minutes, hours, days, 
weeks, months later

Presenter Notes
Presentation Notes
- What makes these fires different?Very Toxic, they Burn hotter, they don't need oxygen, they produce explosive gases, caused by a Thermal Runaway reaction which cannot be stopped and creates a domino effect on neighboring batteries. This can lead to re-kindle many days or even weeks later, even after fire and batteries appear "CTo the rekindling point. We have experienced rekindles happening weeks after the initial damage to the battery and we have seen an electric vehicle catch fire 10 months after salt water exposure from Hurricane Ian.



Intentional Overcharge of a Scooter



Four Primary Presentations of LIB

Energy Storage 
Systems

Electric Vehicles

Micro-mobility

Personal Electronic 
Devices

Presenter Notes
Presentation Notes
Lithium-Ion Battery systems can be broken down into 3 major categories: Energy Storage Systems or BESS, Electric Vehicles or BEVs, and Micro Mobility DevicesHere you can see that, at the end of the day, the battery packs are essentially the same. In a vertical configuration it is an BESS, horizontally it is a BEV and the individual packs power the micro mobility.



Micro-Mobility Devices

 Largest number of LIB incidents
 FDNY LIB fires:
 44 in 2020
 220 in 2022

 Public exposure concerns
 Stored and charged inside 

occupied residences and businesses
 Stored near entry and exit ways
 Can ignite with little-to-no warning
 Rekindle is likely. 

Presenter Notes
Presentation Notes
- They are a significant public safety concern.- Fires caused by these mobile devices are often found inside residential apartments and homes and may begin a well involved structure fire. Battery failure will create a toxic environment for the occupants while fire and smoke is rapidly dispersed. Fire ignition after off-gasing can occur rapidly, often before smoke detectors can alert occupants.- The state of charge of all these batteries is directly related to the energy discharged during battery conflagration. They do not need to be charging to be a threat of thermal runaway reaction, although often, the charging process can be a catalyst.- Once fire is suppressed, remaining batteries can off-gas and discharge its energy at any time during the overhaul phase or after we leave the incident! This can pose an additional risk to fire crews, investigators, and residents after the scene appears to be rendered safe.



Battery Recyclers, Vape Shops, e-Bike/e-Scooter Shops, 
Universal Waste Handlers, etc

Battery “Accumulators”



Battery Accumulators

 May have large 
numbers of batteries 
(thousands to millions)

 Batteries may be 
ancillary to the 
business, or may be 
the business
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Presenter Notes
Presentation Notes
Battery accumulators can range from commercial properties like vape shops and e-bike shops to battery manufacturers to Universal waste Handlers to battery recyclers. Basically, anywhere that a large number of batteries can accumulate due to the on-going business there, there is a risk of them receiving and storing DDR batteries that may catch fire and that fire will be difficult to extinguish due to the characteristics described previously.



Battery Accumulator Identification

 Currently not necessarily 
required to report

 May contain many 
various battery types 
and chemistries

 Fires may be difficult to 
extinguish due to large 
amounts of plastic

Presenter Notes
Presentation Notes
Facilities are required to report as Universal waste Handlers if they meet that criteria. But the Universal waste Handler classification is not always utilized by RCRA and may not be inspected as often as more typical Hazardous Waste Facilities.



Batteries may be involved or Batteries may be the cause

Transportation Incidents



Disposal Challenge

 Trash trucks/recycling 
facilities

 60% of trash truck load fires



Presenter Notes
Presentation Notes
This is the R4 outreach website. It is public and I will be updating it with new presentations and new guidance documents as they become available.
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EMERGENCY COMMUNICATIONS

PRIORITY TELECOMMUNICATIONS SERVICES (PTS)

1



Services and Key Features
GETS

Landline Phone Satellite Phone

 Priority over wireline 
commercial networks

 Card With PIN

 Priority calling to cell 
phones on WPS carrier 
networks

 Accessible Worldwide

WPS

Cell Phone

 Priority over wireless 
networks within US 
states and territories

 Subscription on 
individual devices

 All nationwide and some 
regional wireless carriers 
offer WPS

PTS Dialer App

TSP

Circuit

 Priority installation and 
restoration of voice and 
data circuits 

 Tariffed offering for 
priority restoration and 
provisioning of approved 
circuits

Cell Phone
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Presenter Notes
Presentation Notes
Government Emergency Telecommunications Service (GETS)GETS is designed to ensure that only authorized users access the service through the distribution, use, and control of personal identification numbers (PINs).  Each GETS subscriber is provided a unique PIN that must be used to access the service. After a GETS access number has been dialed, users are prompted to enter a PIN and the destination number. GETS provides priority access and prioritized processing in the local and long-distance segments of the landline telephone networks within the United States and internationally.  GETS can be used from landline, cellular, fax, and satellite phones to place calls to any phone.  GETS also provides priority calling to cell phones on WPS carrier networks. It does not require any additional hardware and is accessible worldwide.Wireless Priority Service (WPS)WPS provides priority calling for its enrollees when CELLULAR networks are congested. All nationwide and some regional wireless carriers offer WPS which is an add-on service to a regular cell phone subscription. WPS only provides priority within the United States and its territories.The PTS Dialer App is available for download in the iPhone store and Google Play.  It’s an important tool to have because it enables the storage of your GETS PIN and pulls from your phone’s contact list to automatically add in the required GETS and WPS pre-fixes and in GETS’ case, the PIN. The app also allows users to choose between placing their call with GETS, WPS, or BOTH services which is the ultimate fail-safe (the app will begin by dialing with WPS and automatically switch to GETS if the call does not initially go through to its destination via the cell towers).  This feature is particularly important when calling a wireline destination number (for example, the paramedic in the medic unit calling the hospital about a patient being transported). Telecommunications Service Priority (TSP)TSP covers critical voice and data communications circuits. In the event of damage to circuits, TSP provides priority repair and installation to authorized users. TSP is NOT only to be used during emergencies; organizations can invoke TSP when normal vendor service times do not meet an organization’s needs.  Service vendors are legally obligated per a federal mandate to restore legacy Time Division Multiplexing (TDM)-based TSP-coded circuits before circuits under a service level agreement (SLA), even if this causes noncompliance with a SLA. This is a vital service for any organization with facilities that rely on communications. Service vendors may voluntarily offer prioritized restoral for Internet Protocol (IP)-based TSP-coded services.



Risk Scenarios
A wide variety of events 
can result in degradation 
or destruction of network 
infrastructure or 
overload the network 
due to high call volume.
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Cyber
Attacks

High-Volume Events

Emergency Events

Extreme 
Weather

Terrorist 
Attacks

Pandemics
Human Error

Presenter Notes
Presentation Notes
 



Using PTS During an Emergency
PTS is often used in 
emergencies but can 
also be used proactively 
to assist you in 
accomplishing your 
missions.
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Expand 
communications 

capability

Discuss information 
not appropriate for 

radio broadcast

Maintain essential 
communications

Place 
coordination 

calls

Ensure continuity of 
operations

Deploy first response 
teams rapidly

Contact
field personnel

Presenter Notes
Presentation Notes
WPS and GETS can be used during times of network congestion and/or outage for NS/EP communications:Maintain essential communicationsContact personnel on their home, office, �or cell phonesCommunicate with response personnel that �do not have radio access (e.g., partners)Discuss sensitive information �not appropriate for radio broadcastImprove interoperabilityAccess to teleconferencing



Who Should Have Priority Services?
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Presenter Notes
Presentation Notes
Individuals, organizations, and locations/functions that have essential national security, national economic security, and national public health or safety missions.



Government Emergency Telecommunications 
Service
GETS enhances voice call completion 
when commercial networks are 
overloaded or impaired.

 End-to-end priority over landline commercial 
networks

 Calls receive priority features in WPS-capable 
cellular networks

 Generally greater than a 95% call completion 
rate

 Interoperable with Government Networks, 
e.g., DSN, DTS, EIS and FSN
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Presenter Notes
Presentation Notes
Greater than95% Call Completion Rate (CCR) during network congestion3.0 Voice Quality Mean Opinion Score (MOS)Authorization of Service use by wireline, wireless or satellite deviceEnd-to-End (Inter-SP) Priority of Voice Service (Signaling and Media**)Originating Wireline Access (Cellular) NetworkTransport NetworkTerminating Wireline Access (Cellular) NetworkAT&T, Verizon, T-Mobile (formerly Sprint), TDS, Claro, MTA, Pioneer, et al. Interoperability with WPS for Wireless-Wireline Priority



GETS: How to Use
GETS enables personnel to utilize priority 
services from most phones, e.g., 
landline, cellular, satellite, facsimile.

1. Ensure that you have a dial tone
2. Dial the universal GETS Access Number from 

any phone (1-710-627-4387) or an alternate 
GETS Access Number

3. Network routes call to GETS carrier. After the 
tone, enter your PIN

4. When prompted, enter destination number

9

Presenter Notes
Presentation Notes
Making a GETS call is simple:Determine that you have a dial tone on your phone (for wireless phones, check for signal strength “bars”)Dial the universal GETS Access Number 1-710-627-4387 or an Alternate GETS Access NumberAfter the tone, enter your GETS Personal Identification Number (PIN)When prompted, enter the Destination Telephone NumberThe network will automatically route your call.Point out that instructions for using GETS are located on the front of your GETS card; where Area Code + Number is your destination number.Using GETS During An Emergency When calling from an office phone system you must be able to access an outside line to make a GETS call. Your POC should coordinate with telecom staff to assure access to outside lines for GETS users. An alternative is to use a direct line that bypasses the office phone system.• When calling from a home phone or direct line consider using a basic phone that does not require commercial power. Cordless and internet-based phones may not work during a power outage.



10

GETS Card Information



Wireless Priority Service
WPS provides priority between the user’s 
cellular device and the cell tower and 
provides priority processing in the core 
wireless networks.
 Add-on feature to existing cellular service
 Available on all nationwide and some 

regional cellular carriers
 Generally greater than a 95% call 

completion rate
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Presenter Notes
Presentation Notes
Wireless Priority Service (WPS) is an add-on feature to existing cellular service that significantly increases the probability of call completion during periods of cellular network congestion or when the cellular networks are impaired.Cellular network congestion usually occurs in the local cell; WPS provides priority on the radio connection between the user’s WPS subscribed cell phone and the cell tower, plus similar priority across the cellular carrier’s network as the Government Emergency Telecommunications Service (GETS) provides.Wireless Priority Service is subscribed on a per cell phone basis. Available on all nationwide and some regional cellular carriersWPS provides interoperable priority from one service providers network to another provider's network (Helps to distinquish WPS from FirstNet, VzW Frontline, and T-Mobile's Connecting Heroes).Provides greater than 80% call completion rates to over 458,0021 WPS subscribers.Generally however, the call completion performance is 95%.1 A/O Aug 18, 2021Greater than80% Call Completion Rate (CCR) during congestion3.0 Voice Quality Mean Opinion Score (MOS) during congestionAuthorization of Service use by wireless device: invocation, markingEnd-to-End (Inter-SP) Priority of Voice Service (Signaling and Media*)Originating Wireless Access (Cellular) NetworkTransport NetworkTerminating Wireless Access (Cellular) NetworkAcross all networks: AT&T, Verizon, T-Mobile, US-Cellular, Claro PR et al.Interoperability with GETS for Wireless-Wireline Priority



WPS: How to Use

Dial *272 before the destination 
number on a WPS-enabled device 
to place a priority call.

 Only works if the mobile device has signal.
 Completes a call when there is congestion on the 

network.

Confirm you 
have a signal 1

1

4

7

*

2

5

8

0

3

6

9

#

*272 (123) 456-7890

Enter *272 + 
destination number 2

Press SEND 3
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Presenter Notes
Presentation Notes
Making a WPS call is easy…Confirm you have a signalDial *272 plus the ten-digit number you are callingPush the SEND button	[pause]And you can further simplify WPS by creating a priority call list in your phone’s Contacts by adding *272 in front of the numbers you are likely to be calling during a response. To make a WPS call all you have to do is select the called number as you would for a regular call to that number – the *272 is automatically added, giving your call WPS priority.Additionally, there is a GETS/WPS Dialer App available for Android smart phones and BlackBerry phones. The App provides several advantages:Allows a user to make a GETS and/or WPS call to a number in the Contact List on the phone, or to manually enter a destination numberEnables you to enter/edit your GETS PIN just once, then store on phoneAllows a new destination number called to be added to the phone’s  ContactsProvides an interactive in-app HelpAllows the Auto or Manual selection of the GETS access numberThe Call Log includes calls made from the Dialer and outside the Dialer 



PTS Dialer App
The PTS dialer app assists users in 
making priority calls on mobile 
phones.

 Pre-program GETS pin in the app to 
make calls and minimize human 
error

 App automatically adds *272 
before the destination number to 
enable WPS priority

 Enables users to place GETS + WPS 
calls to maximize priority on both 
networks
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Available in the Apple, Google, and FirstNet app stores 

Presenter Notes
Presentation Notes
"FirstNet App Catalog, Apple App Store & Google Play Store are sources for the PTS Dialer App”



Important Features of GETS and WPS
 PTS works!

 Both GETS and WPS provide end-to-end priority – from call setup, to processing, and 
transmission 

 Both GETS and WPS provide interoperable priority across carrier network domains, 
including dedicated emergency response networks

 WPS can be activated on FirstNet phones for free 

 Both GETS and WPS are exempt from carrier network management controls 
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Storm Name GETS Calls
GETS

Completion
Rate

WPS Calls
WPS

Completion
Rate

2018

Michael 2,947 98.7% 6,282 92.1%
2019

Barry 6,030 99.3% 1,191 98.7%
2021

Ida 7,487 98.5% 4,902 98.6%

2022

Ian 1,348 98.9% 1,000 98.3%

Hurricanes
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Presenter Notes
Presentation Notes
Derecho storm – August 2020



Telecommunications Service Priority
TSP provides priority repair of 
damaged circuits and expedites 
installation of new circuits.

 Directs service providers to give 
preferential treatment to program 
users for circuit restoration and 
provisioning

 Mandatory requirement for all FCC-
regulated telecommunications 
companies

17

Presenter Notes
Presentation Notes
Telecommunications Service Priority is an FCC program, managed by CISA, which mandates that service providers prioritize voice and data circuits provisioning and restoration requests made by organizations with national security and emergency preparedness missions.* Mandatory requirement for all FCC-regulated telecommunications companies not necessarily applicable to service providers who are not FCC-regulated due to being an internet provider 



TSP Provisioning and Restoration

Provisioning
 Provides priority installation to 

new circuits
 Cannot be invoked to compensate 

for inadequate planning 

Restoration
 Provides priority repair to existing 

circuits
 Must be requested and assigned 

to circuits before a service outage 
occurs

18

TSP provisioning and restoration are only authorized 
for discrete and critical functions that directly support 
essential national security, national economic security, 
and national public health or safety missions.



Requesting Priority Services

The Priority Telecommunications 
Service Center is a team of dedicated 
specialists who assist organizations 
with the enrollment process.
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3 ways to Enroll:
1. Visit: cisa.gov/enroll-pts 

2. Call: 866-627-2255 

3. Email: support@gwids.cisa.gov



Contact

28

Dale Moushon
Priority Telecommunications Services Area Representative (PAR) 
for Regions 4 & 7
Emergency Communications Division (ECD)
Cybersecurity and Infrastructure Security Agency (CISA)
M: (202) 738-3678 | dale.moushon@mail.associates.cisa.dhs.gov 

DHS Priority Telecommunications Service Center:
(866) 627-2255 or support@gwids.cisa.gov 

For information on GETS, WPS & TSP: www.cisa.gov/pts

mailto:dale.moushon@mail.associates.cisa.dhs.gov
mailto:support@gwids.cisa.gov
http://www.cisa.gov/pts


  

www.cisa.gov/pts

Priority Telecommunications Service Center:
1-866-627-2255

gets-wps@cisa.dhs.gov
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http://www.cisa.gov/pts
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